
Help Combat the Talent 
Shortage by Choosing the 
Right Health Care Partner

Unfortunately, no one truly understands the exact cause 

for this phenomenon. While the COVID-19 pandemic and 

subsequent workplace closures undoubtedly forced a great 

pause in working people’s lives, allowing them a chance to 

reconsider their options, studies conducted to date have yet to 

determine any single underlying reason for the exodus. Many 

held the popular belief that enhanced unemployment benefits 

were the culprit, but this was proven untrue. As reported in 

The Wall Street Journal, even those states who ended these 

benefits early have yet to see the job growth returning. 

Considering these findings, it’s far more likely that 

workers are simply leaving their jobs in search of greener 

pastures. So, how can employers combat this trend, 

and help keep their workforce present and productive? 

Focus on employee engagement and health.

Why Employee Engagement? 
 

Employee engagement is one of the most important indicators 

to gauge on-the-job satisfaction. An engaged employee is 

enthusiastic about the organization they work for, and likewise 

passionate about the work they do. They have a sense of 

belonging where they work, and their job affords them the life 

they desire, in both compensation as well as flexibility around 

work schedules and locations (where possible). 

A recent study of workers found that 79% of respondents 

agreed that fostering a sense of belonging was important 

to their organization’s success, and 93% responded 

that a sense of belonging drives performance. However, 

with such a consensus on the value of engagement, it 

does not appear to be a priority of many businesses. In 

fact, Gallup data indicates that the overall percentage 

of engaged workers in 2021 is only 39%. 

While focusing on employees’ health has always 

been an essential component of every well-rounded 

compensation package, rising health care costs and a 

global pandemic have made it a leading element. For a 

company to succeed, its employees need to be healthy 

and feel safe at work. Healthy employees who feel safe 

in their workspace are also generally more happy and 

productive, and able to make greater contributions to their 

organization’s bottom line, as much as 12% to 20% more.

*According to the U.S. Bureau of Labor Statistics

11 MILLION open positions  
as of the end of October 2021

4.2 MILLION employees voluntarily 
leaving their jobs that month.* 

While it’s long been a goal for employers to attract and retain 

gifted and hardworking talent, this objective is now more critical 

than ever. Today, the working world is facing what has come to 

be known as “The Great Resignation,” with employees leaving 

their posts in record numbers. According to the U.S. Bureau 

of Labor Statistics, there were 11 million open positions as of 

the end of October 2021, with 4.2 million employees voluntarily 

leaving their jobs that month. 



Why Now More than Ever?

The phenomenon of “The Great Resignation” has outlasted the 

period of time where it might reasonably be written off as a 

passing trend. As the months pass without any significant change 

in job growth, employers have been forced to realize a new normal 

in employee attraction and retention. 

The battle for winning talent by fostering a happier and healthier 

workplace is in full swing. 2022 will be the year that, more than 

ever before, job candidates will seek out positions at organizations 

based on the benefits offered, as well as the level of satisfaction 

current employees display on the job. Industry publications are 

already reporting that benefits beyond pure financial incentives, 

as well as existing employee satisfaction, will be among several 

top trends coming to job advertisements in 2022.   

What Can Employers Do? 

HR industry professionals have developed a multifaceted 

strategy they are currently recommending to employers for 

overcoming the talent shortage and ensuring an organization 

has the right workforce with the skills necessary for 

success. This strategy, called “Build, Buy, Borrow, Bridge,” 

attacks the talent shortage problem on four fronts. 

29%
Only 29% of employees 
surveyed in a national 
study reported being fully 
engaged with their work

Workplace stress leads to an 
increase in voluntary employee 
turnover of almost 50%

A recent study of employers found that more than half (55%) 

believe that employee turnover will continue to increase into 2022, 

and 74% say their company has a shortage of skills and capabilities 

needed for the future. Respondents went on to indicate that 

the pandemic has made it more difficult to fill open positions, 

additionally blaming a lack of better pay and benefits as a culprit. 

But employee disengagement isn’t new. In fact, prior to the 

pandemic, only 29% of employees surveyed in a national study 

reported being fully engaged with their work, and two-thirds 

were already considering changing their occupations. Additional 

research shows that workplace stress leads to an increase in 

voluntary employee turnover of almost 50%. When coupling these 

facts with the added stresses of a global pandemic, it can be 

easier to understand how the current talent shortage came to be. 

74% of employees say 
their company has a 
shortage of skills and 
capabilities needed 
for the future

74%



Build

Implement a robust internal training and development program 

for existing employees. For the employer, upskilling the 

current workforce is far more cost effective than hiring. This 

tactic will also help earn employees’ loyalty by demonstrating 

an investment in their futures with the organization. 

Buy

There’s no way around it. Investing in a workplace that is 

attractive for today’s top candidates means offering not 

only competitive wages and top-of-the-line benefits, but 

also acquiring the appropriate resources to offer holistic 

support of the employee, both in and out of the workplace.

Borrow

This tactic involves using all available resources. Chances 

are, during the crunch to hire the right talent, work has 

been stacking up. This usually results in either uncompleted 

projects or already overworked employees receiving an 

even heavier workload. The good news is the gig economy 

is still alive and well. Whether to offload short-term project 

work or fill in temporarily during the busy season, employers 

should look to temporary workers to help fill the gaps. 

Bridge

Online employer reviews have incredible influence in the current 

environment, and even one negative review can have a lasting 

impact on hiring. Many times, employees’ jobs become obsolete 

through no fault of their own. Instead of severing ties with these 

workers and inviting them to tarnish your company’s brand 

online, “Bridge” asks how the employer can help the employee 

transition to a new position, even if the position is outside of the 

organization. Treating employees with respect and making their 

futures a priority will strengthen a company’s brand. 

Breaking Down the Buy

Properly executing the “Buy” tactic of this multifaceted approach 

to the talent shortage means much more than simply providing 

top notch health insurance. In order to be competitive with other 

employers of choice, an organization must put into place options 

for care that meet the employee where they are with the specific 

care they require.

Why is Harness Health Partners the best partner? 
Harness Health Partners is a single-source partner for employees’ 

health and well-being. From onsite clinics to occupational health, 

well-being platforms to pharmacy, the company’s solutions have 

been intentionally designed as a comprehensive approach to meet 

employees’ varying needs while maximizing their performance. 

Harness offers turnkey solutions that are managed end to end, so 

employers don’t have to worry about the details. In addition, the 

company is constantly innovating to create new custom services 

tailored to fit clients’ individual needs.

Some of the services Harness provides include: 

• COVID-19 Safety Programs for Employers and Colleges/ 

Universities to mitigate the potential spread of COVID-19

• Executive Health to offer concierge care for executives

• Employee Assistance Programs to increase employee 

engagement and satisfaction

• Industrial Athlete programs that prevent work-related injuries 

by protecting a company’s industrial athletes 

Beyond increasing employees’ access to comprehensive care, 

reducing health care costs and improving their overall health for 

maximum productivity, Harness’s solutions add tremendous value 

to an existing benefits package. The supplemental care offered by 

Harness clearly communicates to employees that they are a valued 

member of their organization, promoting a sense of belonging and 

fostering employee engagement. 

BUILD BUY BRIDGEBORROW
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What Makes Harness Health Partners 
Different from Other Providers? 

While there are other entities that offer similar services, 

Harness is backed in the delivery of its solutions by Bon 

Secours Mercy Health, one of the largest health systems in 

the U.S. This allows Harness to scale its services to match 

the needs of the largest employers, with an expansive 

geographic footprint already in place, allowing employees 

across the country to get the care they need quickly. 

Bon Secours Mercy Health is an award-winning health system, 

dedicated to continually improving health care quality, safety 

and effectiveness. Its hospitals, care sites and clinicians are 

recognized for clinical and operational excellence. It provides 

the very best in evidence-based treatment, using robust 

measurement and reporting processes to hold itself accountable 

for enhancing care and improving outcomes for patients, 

residents and clients. Bon Secours Mercy Health continually 

invests in innovative processes, technology and products to drive 

health care quality while reducing costs and addressing larger 

health care issues facing entire communities. 

And while other providers are largely comprised of office-based 

administrators, Harness Health Partners avails Bon Secours 

Mercy Health’s extensive network of highly qualified clinicians 

and physicians to help make informed decisions and craft 

customizable solutions on clients’ behalf, day after day.

Conclusion 

The “Great Resignation” and resulting shortage in 

talent is here to stay for the foreseeable future. This 

has ushered in a hypercompetitive era for employers 

striving to attract and retain qualified talent to help 

ensure success for their organizations. Evidence 

suggests that focusing on employee engagement 

is the best way for employers to accomplish this 

mission, but that doesn’t only mean higher wages. A 

key component of employee engagement is creating 

a sense of happiness and belonging at work, and 

doing so requires employers to look out after the 

comprehensive health and well-being of their workforce. 

There are many options when choosing a partner to 

help bring a level of supplemental care to your staff. 

But when doing so, be careful to choose a partner 

with the backing of a national health system and an 

extensive network of qualified physicians and clinicians, 

who can deliver on your promise to take care of the 

employees who are taking care of your business. 


